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A Message to the Poland Central School District Com munity:  
 

The proposed 2010-2011 Poland Central School District Budget is a spending plan that allows the District 
to maintain current opportunities for our students.  The budget described in the next few pages reflects a 
0% increase over last year’s budget, resulting in a 1.49% change in the tax levy.  The proposal was 
generated after several budget development workshops that allowed the Board to provide the community 
with information about the process, share revisions, and updates.   
 

We are proud of the programs we offer students.  We provide a balance of enrichment and honors 
classes including Odyssey of the Mind, AP Art, AP Calculus, Regional Program of Excellence Internships, 
and CollegeNow electives in partnership with HCCC.  There are opportunities for remediation and 
academic support through Regional Summer School (grades 7-12), Elementary Homework Club, and 
Supervised Study Hall.  Our program continues to support two foreign languages, vocal and instrumental 
music, and annual drama productions.  We field strong athletic teams in soccer, basketball, softball, 
baseball, cross-country, wrestling, tennis, and golf.  There are more than a dozen active clubs on campus.  
  
The Board has developed its 2010-2011 spending plan by continuing a focus on shared services and 
cost-saving measures.   We bid cooperatively with Herkimer BOCES in the areas of Food Service, Facility 
Cleaning, Lab Chemicals, Athletic Equipment, and Materials and Supplies.  We buy library-media 
materials, sheet music for our choral and instrumental programs, and order large-volume printing projects 
through BOCES to receive aid.  Support positions, primarily those staffed at less than half time, are 
instructional shares with other districts.  This allows significant savings in occupational therapy, physical 
therapy services, and technology maintenance.  Energy management conservation and efficiencies are 
practiced through the use of an automated building control system and increased recycling and “green” 
initiatives.  
 

The quality of our school programs is the result our entire school community working toward a common 
goal.  We encourage you to take the time to familiarize yourself with the budget and exercise your right to 
vote on Tuesday, May 18, 2010.   
 

BOARD OF EDUCATION  
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BUDGET HEARING  

Tuesday, May 11, 2010, 7:00 pm, Classic Gym 
 

BUDGET VOTE - BOARD OF EDUCATION ELECTION  
Tuesday, May 18, 2010, 2:00 – 8:00 p.m., School Cafeteria 

 
 

 



Poland Central School District
2010-2011 Budget 

TYPE AMOUNT % of TOTAL
Administrative 1,352,339$       10.62%
Program 9,339,704$       73.33%
Capital 2,043,776$       16.05%
TOTAL 12,735,819$     100%

2009-2010 
Current

2010-2011 
Proposed

(Decrease) 
Increase

% 
Change

Administrative 1,340,837$       1,352,339$       11,502$           0.86%
Program 9,397,546$       9,339,704$       (57,842)$          -0.62%
Capital 1,996,859$       2,043,776$       46,917$           2.35%
Total 12,735,242$     12,735,819$     577$                0.00%

Description
2009-2010 

Current
2010-2011 
Proposed % Change 

% of 
Total

Payroll 5,842,046$       5,433,610$       -6.99% 42.66%
Benefits 2,704,101$       2,997,997$       10.87% 23.54%
Debt Service 553,176$          556,673$          0.63% 4.37%
BOCES Services 1,726,845$       1,826,455$       5.77% 14.34%
Equipment 67,050$            61,250$            -8.65% 0.48%
Contractual 973,950$          986,009$          1.24% 7.74%
Supplies 309,765$          297,025$          -4.11% 2.33%
Textbooks 58,109$            56,800$            -2.25% 0.45%
Bus Purchases 200,200$          220,000$          9.89% 1.73%
Transfer to Capital 300,000$          300,000$          0.00% 2.36%
TOTAL 12,735,242$     12,735,819$     0.00% 100%

SOURCE
2009-2010 

Current
2010-2011 
Proposed % Change 

% of 
Total

Property Tax  $      5,820,299  $      5,907,027 1.49% 46.38%
State Aid  $      5,945,606  $      5,859,455 -1.45% 46.01%
Other  $         250,000  $         250,000 0.00% 1.96%
Fund Balance  $         719,337  $         719,337 0.00% 5.65%
TOTAL 12,735,242$     12,735,819$     0.00% 100%

Estimated True Tax Rate  $             11.86  $             12.04 

Contingent Cap 0.00%

General Fund Appropriations by Program 2010-2011

General Fund Appropriations by Program 2009-2011

General Fund Appropriations by Type

General Fund Revenues

The Bottom Line
Budget Increase - 0% 

Property Tax Increase - 1.49%
 

 
 
 
 
 
 
 
 
 



 
 
 

Description
2009-2010 

Current
2010-2011 
Proposed % Change 

Board of Education 8,291$                8,541$                3.02%
Central Administration 180,606$            179,410$            -0.66%
Finance 220,647$            188,003$            -14.79%
Personnel & Legal 45,945$              55,350$              20.47%
Central Services 42,981$              43,900$              2.14%
Special Items/BOCES Capital 348,424$            355,907$            2.15%
Supervision & Training 275,950$            274,625$            -0.48%
Employee Benefits 217,993$            246,603$            13.12%
TOTAL 1,340,837$         1,352,339$         0.86%

Description
2009-2010 

Current
2010-2011 
Proposed % Change 

Inservice Training 41,000$              41,000$              0.00%
Teaching Regular School 3,564,816$         3,190,174$         -10.51%
Handicapped Instruction 1,377,409$         1,442,544$         4.73%
Occupational Education 254,730$            280,645$            10.17%
Teaching Special Schools 66,200$              67,642$              2.18%
Instructional Media 378,685$            384,130$            1.44%
Pupil Services 433,494$            408,599$            -5.74%
Pupil Transportation 933,331$            940,456$            0.76%
Employee Benefits 2,347,881$         2,584,514$         10.08%
TOTAL 9,397,546$         9,339,704$         -0.62%

Description
2009-2010 

Current
2010-2011 
Proposed % Change 

Operations & Maintenance 797,214$            798,724$            0.19%
Special Items 1,500$                1,500$                0.00%
Employee Benefits 144,769$            166,879$            15.27%
Bus Purchases 200,200$            220,000$            9.89%
Bonds 553,176$            556,673$            0.63%
Transfer to Capital 300,000$            300,000$            0.00%
TOTAL 1,996,859$         2,043,776$         2.35%

Capital

Program

Administration

The capital budget includes Operations and Maintenance expenses including salaries, fringe benefits, utilities, 
and supplies directly related to the cleaning, janitorial services and maintenance of the District’s building and 

grounds.  School Bus purchase

The program budget includes those expenses directly related to the teaching of students.  Those include 
teachers, instructional aides and other professional salaries, BOCES Charges, supplies, textbooks, special 

education costs, health and guidance service

The administrative budget includes those expenses directly related to the functioning of the Superintendent’s 
Office, Business Office, attorneys, auditors, BOCES Administration Charges, Supervision, Training, and the 

Board of Education and District Clerk.

 
 
 
 



Proposed Expenditures

Administrative
10.62%

Capital
16.05%

Program
73.33%

Anticipated Revenue
Fund Balance

5.65%Other
1.96%

State Aid
46.01%

Property Tax
46.38%

Lowest 11.38$      
Poland CSD 11.86$      
Highest 24.26$      
Regional Average 16.26$      

School Tax Rates / $1,000

 
 

Proposed Budget 
Questions & Answers 

 
Q: If the proposed budget passes, what is it going to cost me?  

Estimated Monthly Tax Increase Associated with the Proposed Budget 
Full Value of Property  Monthly Increase for 

Non-Residence      
Without STAR 

Monthly Increase for 
Primary Residence 
with BASIC STAR 

Monthly Increase for 
Senior Citizen with 
ENHANCED STAR 

$50,000 $0.75 $0.30 $0 
$75,000 $1.13 $0.68 $0.38 

$100,000 $1.50 $1.05 $0.75 
Note: This estimate is based on current assessment and equalization rates.  
 
Q: Does the STAR Program still exist? 
A: Yes, the School Tax Relief Program, which is known as STAR provides a partial exemption 

from school taxes.  All New Yorkers who own and live in their home are eligible for a STAR 
exemption on their primary residence.     

 
Q: How are your dollars spent? 
A: By state law the budget is divided into three categories: 

·  Program 73.33% - This category includes expenses                                                                 
for the instruction and transportation of students.  

·  Capital 16.05% - This category includes capital                                                               
improvement and operations & maintenance costs.  

·  Administration 10.62% - This category includes costs                                                                                
for administration, supervision, and legal services. 

 
 
Q: How is education at Poland Central School funded? 
A: State-aid covers approximately 46% of our expenses,   

property taxes cover an additional 46%, fund balance    
and other sources cover the remaining 8%.  

 
 
Q: How much State-aid will we receive next year?  
A: Based on the Governor’s proposed budget we are expected   
  to receive approximately $5,859,455 in State Aid.  This    
 is a decrease of approximately 1.45%.   
 
 
Q: What does this mean in terms of local tax increases ? 
A: The Board of Education establishes the final tax levy each  

August.  Based on the anticipated State Aid the   
tax increase for 2010-2011 is 1.49%.        

 
 
Q:  How does our school tax rate compare to the tax  

rates of other districts? 
A: Poland CSD has the second lowest tax rate in the  

Herkimer County BOCES region.  Our tax rate is more  
than 25% lower than the regional average and over   
50% lower than the highest school tax rate in the region.  
 



 

Proposed Budget 
Questions & Answers 

 
 
Q: What has been done to reduce the budget to its pres ent level and limit the tax impact? 
A: The Board of Education at Poland CSD works hard to balance the needs or our students and 

the taxpayers’ ability to pay.  Over the last two years the following reductions have been 
necessary to accomplish this goal: 

 
·  Business Office reduction of 1 Account Clerk.  (2009-2010) 
·  Elimination of 9 full-time equivalent positions throughout the district in both 

instructional and non-instructional areas.  (2010-2011) 
·  Reduced overall materials & supplies budget.  (2010-2011) 
·  Reduced number of newsletter mailings. (2010-2011)  
·  Replaced elementary remedial summer school with more intensive and cost 

effective after school program. (2010-2011) 
·  Grand total of over $500,000 in reductions.  (2010-2011) 

 
 
Q: How do these cuts and reductions affect our educati on program? 
A: The proposed spending plan reflects the district’s best effort to meet students’ educational 

needs in a fiscally responsible way.  Under the proposed plan current class-size ranges and 
educational program offerings will be maintained along with extra-curricular activities and inter-
scholastic sports.   

 
 
Q: Why is there $300,000 in the general budget for bui lding improvements?  
A: This appropriation is included in our budget in order to keep up with our ongoing building 

improvement needs.  Our facilities committee maintains a five-year building improvement plan 
that identifies district priorities.  We feel it is important to address these needs on an ongoing 
basis.      

 
 
Q: How will the proposed building improvements be fund ed?    
A: New York State Building Aid covers approximately 70% of the cost of our building 

improvements.  The remaining 30% will be paid using available fund balance.  Therefore, there 
is no direct local tax increase associated with these improvements.    

 
 
Q: What types of projects are scheduled with the 20 09-2010 appropriation?   
A: These funds will be used for additional paving in the high school parking lot and areas 

surrounding the school bus garage and maintenance building; remaining funds will be used to 
equip the fitness center.     

 
 
Q: What is the status of the previously funded buil ding improvements?  
A: Plans for the enhancement of our technology program and the creation of a fitness center, 

along with the parking lot paving have been submitted to the NYS Education Department for 
approval.  This work is scheduled to begin in summer 2010.  There is $625,000 remaining in 
the capital budget for these items.   

 
 
 



 

Proposed Budget Vote and Board Election Information  
 
What is on the ballot?  
 
Voting on the following items will take place in  
the School Cafeteria on Tuesday, May 18 th, 2010.   
The polls will be open from 2:00 to 8:00 p.m.   
Parking will be available in the bus turnaround  
during the vote.   
 
1.  Proposition #1 - To approve and accept the budget   
     for the 2010-2011 school year. 
 
2.  To elect one member to the Board  of Education for  
      a term of five years.   
 
3.  To elect three trustees to the Poland Library Board . 
 
 
Voter Qualifications:  1. Citizen of the United States of America.  2. Eighteen or more years of age.  
3. District resident 30 days or more preceding the vote.  4. No registration necessary.   
 
 

Absentee Ballots are available by contacting the Di strict Office at 826-0203. 
 
 

Library Tax Reminder:  Per state law, district taxpayers are taxed annually to support the Poland 
Library in the amount last approved by the voters.  The amount approved in 2007, $48,000, is 

considered an annual appropriation until changed by further vote. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Meet the Candidates  
 
Robert T. Batson  – Robert has been a resident of the Poland School District since moving to Grant 
in 1982. After graduating from PCS in 1987 he continued to MVCC and SUNYIT while working full 
time. 
 
In 1991 he and his wife, Katie, also a 1987 graduate of PCS, were married and bought a house on 
Russia Road. Rob is currently employed as Engineering Manager of Munson Machinery in Utica. 
 
Rob and Katie have four children enrolled in PCS. Erin, Alex, Jordan & Jessica range from 12th to 1st 
grade. Through the years, Rob & Katie have been consistently involved with the academic, athletic 
and community activities and are proud to be raising their family in this community. 
 
Rob has expressed concerns at every regular monthly Board of Education meeting since August 
2008.  He believes better access to information, and broader discussion of pressing issues benefiting 
our children’s educational foundation is the best contribution to producing prepared and responsible 
people. 
 
 
Michele Szarek  – Michele has been a resident of the Poland School District since moving to Grant in 
2001.  She is a 1989 graduate of Mohawk Central School. 
 
Michele married her husband William in 1992.  William was in the Air Force so they spent the next 10 
years crossing the country with tours at Hanscom AFB in Boston, MA, Kelly AFB in San Antonio, TX, 
Wright Patterson AFB in Dayton, Ohio, and then back to Rome in 2001.   
 
Michele and William have eight children.  Joshua is 21 and now serving in the Marines.  Kimberley 
will graduate next year, Irene is in 10th grade, Harley and Michael are in 8th grade, Walter is in 6th 
grade, Franklin is in 4th grade, and Rebekkah is in 2nd grade.   
 
Michele has worked the last 17 years as a wife and a mother.  She believes the best thing you can do 
for your children is to be there and to be a part of their schooling and activities.  Michele is involved in 
the PTO and many other activities at school.  She is an avid supporter of school sporting events.     
 
As a board member, Michele has been involved in hiring the entire current administration and has 
been involved with negotiations for the current and upcoming employment contracts.   
 
Michele considers Poland to be a great community to live and raise her children in.  Poland Central 
School is doing great things and she is proud to be involved in them.  She looks forward to continuing 
her service to the school, community, and children.     
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BUDGET VOTE &    ELEMENTARY CONCERT  
BOARD ELECTION    CLASSIC GYM    

 MAY 18th, 2:00-8:00 PM   MAY 18th, 6:30 PM 
 
  
          
        

 
 

 

                 
 
 

 


